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THE PROBLEM
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Pressure from
stakeholders
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Employee pressure
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No alignment of net zero
target with business plan

No whole-of business plan
to achieve net zero
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Net zero not part of any
KPIs or accountabilities
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Net zero low priority com-
pared with other business

HOW WE DEVELOP NET ZERO STRATEGIES

} ALIGN

> Net zero diagnostic

> Senior management meeting

> Meeting key organisational
stakeholders

WHAT YOU RECEIVE

K

Executive level buy-in strategy

Key stakeholders are aligned
with your net zero goal

Net zero diagnostic results
and recommendations report

Increased climate literacy & under-
standing of value chain emissions

} ANALYSE

> Carbon footprint

> |dentification of abatement measures
(onsite or online)

> Business case analysis

WHAT YOU RECEIVE

List of emission sources/hotspots

Your carbon footprint
and projected emissions

Net zero emissions
abatement solutions

Short/medium/long-term action
plans and net zero pathway
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Net zero roadmap

Face to face or online presentation

WHAT YOU RECEIVE
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Your final net zero strategy

Presentation of the strategy
to the Executive/Board

Senior management commitment
to net zero with interim targets

Your recommended immediate
next steps
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THE PAYOFF
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Increased business value,
reputation and growth
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Drives inv. in low carbon
technology & product/
service innovation

Better talent acquisition
and retention

)
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Whole of business

alignment on net zero goal
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Informed sustainable
procurement decisions

Engaged and aligned
stakeholders



ABOUT

100% RENEWABLES

WHAT SETS US APART

TRUSTED GOVERNMENT PARTNER

Preferred supplier to numerous Government panels

EXCEPTIONAL CLIENT SATISFACTION

With an NPS of over 75, our clients trust and recommend us

CARBON NEUTRAL FIRM

Climate Active carbon neutral certified

Carbon
Climate Neutral
Activel ORGANISATION

KNOWLEDGE HUB

Go-to resource for net zero learning via multimedia content

EXPERT NET ZERO TEAM

Multi-disciplinary specialists designing innovative solutions

OUR STORY AND VALUE PROPOSITION

100% Renewables is a consulting firm that partners with all levels of
government, businesses and industry associations to help them decarbonise
and prepare for mandatory reporting. Recognising the powerful intersection of
business success and climate ambition, we launched the company in 2015 to

help organisations Drive Net Profit with Zero Emissions.

We solve customer challenges with innovative,

decarbonisation solutions. Our nimble, senior-led team sets us apart from
larger firms, bringing simplicity and personal commitment to every project. We
help businesses by developing customised decarbonisation strategies,
integrating sustainability into operations, and ensuring assurance readiness.

OUR VISION

We believe in a future when all
organisations are 100% renewable
and have zero emissions

OUR DECARBONISED APPROACH

We help organisations decarbonise by building carbon
footprints and internal capacity, addressing climate risks
and opportunities, developing transition plans, setting
targets and preparing our clients for reporting. We also
help reduce our customers’ value chain emissions by
engaging with their suppliers.

Our goal is to be a full-service partner to clients across
the spectrum of decarbonisation services and to meet
and work with them where they are on that journey.

Whether aiming to lead in sustainability, meet regulatory
demands, or embark on their first steps, we empower our
clients to achieve their decarbonisation goals, supporting
them every step of the way.

whole-of-business

OUR MISSION

Driving Net Profit
with Zero Emissions

Business
strategy
Revenue
and profit

Assessment

@ Capacity

Emissions
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OUR VALUES
Aim high

Always be curious
Act now

Offsetting

L3
Net zero ﬁ)

Innovation

Science-based @

targets
Endorsement

Disclosure
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