
Engaged and aligned 
suppliers

Informed sustainable 
procurement decisions

Reduced offset liability 
and cost

More accurate emissions 
data from suppliers

Drives inv. in low carbon 
technology & product/ 

service innovation

Shift from offsetting 
to insetting

THE PAYOFF

Greater stewardship of up- 
and downstream emissions

Net zero targets should 
include value chain emissions

More customer pressure for 
your products to be net zero

Better integrity of business 
emissions measurement

Tenders will increase focus on 
sustainability credentials

KPIs for low and zero 
emissions products and 

services will increase

EXPECTATIONS

HOW WE DEVELOP VALUE CHAIN EMISSIONS 
NET ZERO STRATEGIES

BASELINE HOTSPOTS STRATEGY

WHAT YOU RECEIVE

Stakeholder alignment on the need 
for value chain decarbonisations

Identification of your footprint 
boundary across VCE

Knowledge of emerging trends

Gap analysis between current 
systems and future requirements

Inventory of scope 3 emissions

Your top scope 3 ‘hotspot’ 
emissions that you want to and can 
influence

Engagement plan for Tier 1 suppliers 
to drive change

Knowledge about other emissions 
sources that will inform future plans

WHAT YOU RECEIVE

Net zero plan for ‘hotspot’ emissions

Deeper engagement with your 
Tier 1 suppliers

VCE Net Zero strategy including 
footprint, Tier 1 plan, future priorities

Recommended changes to policies, 
systems and processes

WHAT YOU RECEIVE

2 MONTHS 2 MONTHS 2 MONTHS

Analyse procurement policies, 
processes and systems

Desktop review of low carbon trends 
relevant to your value chain

Meeting key stakeholders across all 
functions influencing the value chain

Development of value chain 
carbon footprint

Identification of value chain ‘hot spots’ and 
emissions-intensive supplies and vendors

Engagement strategy with Tier 1 suppliers

Assess opportunities for 
low emissions collaboration

Develop win-win solutions including 
timing, deliverables and costings

Identify alternative solutions that 
meet your net zero objectives



EXAMPLES OF OUR VALUE CHAIN EMISSIONS 
NET ZERO STRATEGIES EXPERIENCE

Top 5 expenditure for each category (t CO2-e)

VEOLIA - Treatment 8,272.60                              49.78%

Treatment Contract - Operations         7,058.49                              85.32%

Treatment Contract - Maintenance        672.73                                  8.13%

Treatment Contract Variations           541.38                                  6.54%

Maintenance 2,609.55                              15.70%

External Contracts - Maintenance        1,011.03                              38.74%

Hire - Plant - Maintenance              634.18                                  24.30%

Maintenance Materials - Ex Stores       261.66                                  10.03%

Maintenance Materials - Contractor Suppl 247.73                                  9.49%

Road & Path Inspections / Restorations  225.43                                  8.64%

Operations 2,665.82                              16.04%

Consultants - External                  1,295.03                              48.58%

Laboratory Costs                        632.60                                  23.73%

Chemicals                               411.96                                  15.45%

Meter Reading                           109.97                                  4.13%

Licenses  - Environmental               106.74                                  4.00%

Regulatory 493.95                                  2.97%

Rates                                   164.45                                  33.29%

Audit Fees - External                   91.22                                    18.47%

Regulatory Studies                      70.74                                    14.32%

Audit Fees - Internal                   61.34                                    12.42%

Diving 38.86                                    7.87%

Corporate 2,573.13                              15.48%

Computer Software - Support             438.31                                  17.03%

Postage                                 269.25                                  10.46%

Mobile Telephones - Data                157.91                                  6.14%

Cloud Subscriptions                     134.99                                  5.25%

Strategy and Studies                    112.02                                  4.35%

Revenue Offset - Expenses 3.54                                      0.02%

External Consultants - Operational      1.62                                      45.80%

Condition Monitoring                    1.54                                      43.52%

Meter Restrictions & Restorals          0.38                                      10.68%

Non-residential building repair and maintenance

Plant leasing, hiring and renting services

Non-residential building repair and maintenance

Non-residential building repair and maintenance

Roads and bridges

Technical services

Technical services

Chemical products

Technical services

Technical services

Computer and technical services

Postal services

Domestic telecommunication services

Computer and technical services

Emission Source

State government

Technical services

Technical services

Technical services

Technical services

Emission Source

Business services

Emission Source

Water supply; sewerage and drainage services

Non-residential building repair and maintenance

Water supply; sewerage and drainage services

Emission Source

Technical services

Technical services

Technical services

Emission Source

Emission Source

VEOLIA -
Treatment

50%

Maintenance
16%

Operations
16%

Regulatory
3%

Corporate
15%

OPEX emissions (t CO2-e) summary

Client name Project type
2025 - Scope 3 emissions boundary assessment
› A Scope 3 emissions boundary assessment to identify material emission sources, define a reporting boundary, and inform 

future low-carbon procurement and data improvements.

2025 - Scope 3 emissions boundary assessment
› A Scope 3 emissions boundary assessment to help identify material emission sources, support sustainable procurement 

planning, and improve internal data systems and awareness.

2023 – Scope 3 analysis
100% Renewables is working with NSW Ports to undertake the following:
› Review updated GL and apply GHG Protocol scope 3 categories to line items.
› Apply EFs to scope 3 categories (most relevant Climate Active factors) to update scope 3 CFP for operations.
› For the most significant scope 3 categories (Opex and Capex) identify the top suppliers, related expenditure and carbon 

footprint.

2023 - Low Carbon Procurement Opportunities Paper
100% Renewables was engaged by Cairns Regional Council with the delivery of their Stage 1 – Low Carbon Procurement 
Opportunities Paper which will support Council’s management of corporate greenhouse gas emissions, with a recent 
commitment to achieve Net Zero Emissions (Scope 1-3) by 2030 as part of the Cairns Climate Change Strategy 2030.  The work 
helps Council and its suppliers to prepare for low-carbon procurement by identifying opportunities, challenges and means to 
embed low-carbon procurement within business-as-usual practices at Council.

2022 - Value Chain (Scope 3) Emissions Program
100% Renewables worked with the NSW Office of Energy and Climate Change via the Sustainability Advantage program to assist 
member organisations with the following:
› Develop a detailed value chain carbon footprint
› Identify hot spots in the carbon account that are large and can potentially be influenced
› Develop an engagement plan with tier-1 suppliers
› Consult with the clients and tier-1 suppliers to develop win/win opportunities and document an action plan
Outcomes of the program:
› Increased awareness of the importance of scope 3 emissions and their interconnectedness to other sustainability pillars
› Assessment of the organisation’s scope 3 emissions boundary
› Detailed scope 3 inventory for relevant emissions
› Framework for measuring, prioritising and taking action
› Confidence to engage and build capacity with their stakeholders
› Understanding of how to improve data quality over time

Office of Energy and 
Climate Change, NSW 

Treasury



WHAT SETS US APART

OUR STORY AND VALUE PROPOSITION
100% Renewables is a consulting firm that partners with all levels of 
government, businesses and industry associations to help them decarbonise 
and prepare for mandatory reporting. Recognising the powerful intersection of 
business success and climate ambition, we launched the company in 2015 to 
help organisations Drive Net Profit with Zero Emissions. 

We solve customer challenges with innovative, whole-of-business 
decarbonisation solutions. Our nimble, senior-led team sets us apart from 
larger firms, bringing simplicity and personal commitment to every project. We 
help businesses by developing customised decarbonisation strategies, 
integrating sustainability into operations, and ensuring assurance readiness. 

CARBON NEUTRAL FIRM
Climate Active carbon neutral certified 

TRUSTED GOVERNMENT PARTNER
Preferred supplier to numerous Government panels

EXCEPTIONAL CLIENT SATISFACTION 
With an NPS of over 75, our clients trust and recommend us

EXPERT NET ZERO TEAM
Multi-disciplinary specialists designing innovative solutions

We believe in a future when all 
organisations are 100% renewable 
and have zero emissions

OUR VISION
Driving Net Profit 
with Zero Emissions

OUR MISSION
Aim high
Always be curious
Act now

OUR VALUES

KNOWLEDGE HUB
Go-to resource for net zero learning via multimedia content 

ABOUT 
100% RENEWABLES 

OUR DECARBONISED APPROACH

We help organisations decarbonise by building carbon 
footprints and internal capacity, addressing climate risks 
and opportunities, developing transition plans, setting 
targets and preparing our clients for reporting. We also 
help reduce our customers’ value chain emissions by 
engaging with their suppliers.

Our goal is to be a full-service partner to clients across 
the spectrum of decarbonisation services and to meet 
and work with them where they are on that journey.

Whether aiming to lead in sustainability, meet regulatory 
demands, or embark on their first steps, we empower our 
clients to achieve their decarbonisation goals, supporting 
them every step of the way.


	Slide 1
	Slide 2
	Slide 3

